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A Productivity Enhancement Document for the Ministry of
Agriculture Jahad in 2021-2022

Abstract

Given the limitations, environmental hazards, and adverse conditions inside and outside
economic enterprises, which have impaired their competitiveness and have created unused
production capacity in the economic sectors of Iran, it is important to consider improving
productivity and increasing economic value added by internal and real economic mechanisms
(such as the development of human resources, R&D, and existing technology) and policy and
institutional factors. So, the adoption of a productivity-oriented economic growth strategy has
been turned from a choice to a necessity. The general goal has been to present an
operational/strategic  plan  for  productivity = enhancement by  deputies/executive
agencies/companies/office in the Ministry of Agriculture Jahad for deploying a productivity
management cycle in the agricultural sector. To achieve the first specific objective, i.e.,
‘identifying, ranking, and prioritizing issues of the agricultural sector by deputies/executive
agencies/companies/office in the Ministry of Agriculture Jahad’, the qualitative Delphi technique
was used. The statistical population was composed of the experts in the public and private sector
within 23 deputies/agencies/companies/offices, including Forests, Range and Watershed
Management Organization, Veterinary Organization, Bureau of Food Health, Land Affairs
Organization, Nomads Affairs Organization, Rural Cooperative Organization, Plant Protection
Organization, Agriculture Support Service Private Company, Agriculture Parks Company,
Agricultural Services Specialized Holding Company, Fisheries Organization, Water and Soil
Deputy, Livestock Affairs Deputy, Horticulture Deputy, Economic Planning and Affairs
Organization, Human Development Deputy, Processing Industries and Businesses Development
Deputy, Agriculture Deputy, Insurance Fund, and Livestock Affairs Supporting Company. After
the issues of each deputy/agency/company/office were identified in the first phase, to achieve the
second specific objective of ‘developing an operational plan to enhance the productivity of the
agricultural sector’, productivity cores of the organizations were asked to fill a form for each issue
to propose the cause of non-productivity, the relevant operational strategy, provincial profiles
considered to reach the goal, key actions at executive, research, and promotional/educational
levels, key performance indicator (KPI), and the implementer and credit required. The Document

of Productivity Enhancement of the Ministry of Agriculture Jahad was approved by the Cabinet




on July 10, 2021 (approval number: 41898/T/58924) and notified to the Ministry of Agriculture
Jahad.

Keywords: expert core, productivity enhancement document, productivity issues
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